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Digital Transformation of Higher Education /ir

 The pandemic has presented the higher
education sector with challenges and

opportunities.
« Challenges: Inclusive and quality online
teaching and learning, relevance of the
existing curriculum and assessment, and

institutional capacity to manage these
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challenges.

» Opportunities: Rethinking the role of
information and communication technology
(ICT) for inclusive and quality teaching and
learning, curriculum and assessment

reforms, and capacity building of the higher

education institutions (HEIs).
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« The role of the higher education workforce (HEW) is pivotal for a future-ready higher
education ecosystem that addresses the challenges discussed earlier and takes up the
opportunities offered by ICT for inclusive and equitable quality higher education and lifelong
learning for all.

« The HEW includes HEI teachers, leaders and support staff and their capacity has to be built
to take up this pivotal role.
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QUALITY
EDUCATION

Aligning itself to the UN SDG 4, the
mission of IIOE is to build the capacity
of UNESCO-ICHELI’s partner higher
education institutions (HEls) for
enhancing access to quality higher
education teaching and learning.

SUSTAINABLE
DEVELOPMENT

GOALS
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Learning from Different Competency Frameworks /.

Knowledge
Acquisition

Understanding ICT
In Education

Curriculum and
Assessment
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Digital Skills

Organization
and
Administration
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« Three Core Dimensions:
- Dimension 1: Online and Blended Teaching and Learning (OBTL) and
Higher Education Transformation
- Dimension 2: ICT and Institutional Development
- Dimension 3: Emerging ICT and Education Innovation

 Four Key Phases:
- Knowledge Acquisition
- Knowledge Application
- Knowledge Creation
Knowledge Sharing
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How could the Competency
Framework be improved upon or
clarified from the perspective of
your institution?

Who are the higher education
stakeholders that will benefit from
the IIOE-CFHEW in your higher
education context? How will they
benefit?
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How could the IIOE-CFHEW be
integrated with other O
competencies for different HEIs?

And how does the IOE-CFHEW
support your institutional

development needs’
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OBTL & Higher Education Transformation /i"

OBTL &
Education

Transformation
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ICT & Institutional Development

Higher
Education
Administration
& Management

ICT
Infrastructure

ICT &
Faculty
Development
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The Knowledge Sharing phase emphasises
various formal & informal ways to disseminate the
knowledge and establish mutual support and
collaboration.

The Knowledge Creation phase navigates you to
relate, transfer, and converse different knowledge
across the settings for innovative solutions in
teaching & management.

The Knowledge Application requires you to apply
the learnt knowledge to various application
scenarios for ICT teaching & administration in
Higher Education.

Knowledge Application

The Knowledge Acquisition phase is the process
Knowledge Acquisition of knowing and absorbing new knowledge of ICT-
enabled teaching & professional development.
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Curriculum
Design

Teaching &
Learning

IIOE-CFHEW:

Phase 2

Knowledge Acquisition i Knowledge Application

Understand the principles
for Online/ Blended
Teaching and Learning
(OBTL) curriculum design

Understand OBTL
Philosophies,
Methodologies,
Approaches, and
strategies in achieving
suitable learning
outcomes

Understand students'
\leamngneedsandlhe

mechanisms for teaching

Implement OBTL
objectives and transform
existing curricula into
OBTL forms & standards

Implement OBTL
instructional methods and
tools into existing teaching
& learning cycles and
observe these activities for
optimised learning
outcomes

Implement multiple OBTL
assessment & feedback
components for
comprehensive evaluation
of students' performance
and reflect on related
teaching activities

Phase 3

Knowledge Creation

Develop dynamic OBTL
teaching scenarios &
learning opportunities in
creating integrative
educational experience
enabled by ICT

Innovate on OBTL
methods & approaches,
effective uses of ICT
tools in promoting
Active, Student-centred
Learning experiences

Develop diverse &
flexible OBTL
assessment mechanisms
in providing personalised
and constructive learning
feedback & support

Putting Dimension 1 & Phases Together

Phase 4

Knowledge Sharing

Promote digital learning
through various forms of
OBTL contents &
practices made available
by the ICT resources

Stimulate intrinsic
motivation and empower
students with Self-directed
Learning (SDL) strategies
in adaption to multiple
hybrid teaching & learning
activities

Promote ICT and (non}CT,

multi-faceted assessment
based on various explicit &
tacit learning goals in
improving Student-centred
education practices

International Institute
of Online Education

<
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IIOE-CFHEW:

ICT & Faculty
Development

Higher
Education
Administration
& Management

Understand the direction &
approach for ICT-enabled
faculty development

Understand ICT & Higher
Education policies,
documents, and their
relevance to institutional,
local, and national
educational goals

Phase 2

Knowledge Acquisition il Knowledge Application

Identify, explore, evaluate,
and manage various
faculty development paths
using ICT tools

Apply ICT & Higher
Education policy
instructions and
documents to the design
of institutional
administration and
development goals

Phase 3

Knowledge Creation

Create faculty and self-
development plans in
improving digital literacy
for progressive learning &
development

Initiate institutional policies
or documents in improving
education management &

administration processes for

an ICT-enhanced higher
education workplace

T
Putting Dimension 2 & Phases Together /l ]

Phase 4

Knowledge Sharing

Build dynamic networks to
share and exchange
expertise for mutual
support & collaboration in
ICT-oriented faculty
development

Advocate innovative
educational concepts &
models addressed inICT
Higher Education policies
and share experience &
expertise in related reform
practices
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Emerging ICT
Disciplines

Future Talent
Development

Innovation &
Entrepreneurship

IIOE-CFHEW:

Understand the theoretical
knowledge and development
trends of Emerging ICT
disciplines (listed as Al, Big

Data, Cloud, loT, Blockchain,

efc)

Understand the significance
of talent development in
fields of emerging ICT and
the future-oriented
vocational skill requirements

Understand the models,
processes, and
mechanisms for University-
Industry Cooperation (UIC)
& entrepreneurship
capturing technology
opportunities

Phase 2

Knowledge Application

Understand the practice of
vocational knowledge
including technical &
application principles of
emerging ICT in various
industrial settings

Identify existing talent
development issues &
opportunities based on
understandings of
prospective research
resources

Engage in research &
innovation projects and
establish university-industry
links in integrating
institutional research
capacity with industrial
support & resources

Putting Dimension 3 & Phases Together

Phase 3

Knowledge Creation

Initiate academic, scientific
research & innovation in
fields of emerging ICT in
fostering interdisciplinarity
and innovation

Conceive and design
educational plans &
programmes for future
talent development in
emerging ICT or other
relevant fields

Develop standards and
procedures for UIC
considering the diverse
needs of education,
production, and
technological innovation

T §
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Phase 4

Knowledge Sharing

Promote sharing and
exchange of knowledge &
expertise in fields of
emerging ICT in solving real-
world problems in different
settings

Build a shared vision for
future talent development in
light of Smart ICT for
augmented human
intelligence & lifelong
learning capabilities

Advocate the construction of
entrepreneur ecosystem and
innovation-driven
environment within HEI
addressing the convergence
of values, beliefs, and future
opportunities
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How could the Competency
Framework be improved upon or
clarified from the perspective of
your institution?

How could the IIOE-CFHEW be
integrated with other O
competencies for different HEIs?

And how does the IOE-CFHEW
support your institutional

Who are the higher education development needs?

stakeholders that will benefit from
the IIOE-CFHEW in your higher
education context? How will they
benefit?
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Thank you!

Dr. FENG Siyuan - /5 /&g fengsy@ichei.org //
Ms. ZENG Bingran - /K%A zengbr@ichei.org "

Education
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