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Digital Transformation of Higher Education

• The pandemic has presented the higher 
education sector with challenges and 
opportunities.  

• Challenges: Inclusive and quality online 
teaching and learning, relevance of the 
existing curriculum and assessment, and 
institutional capacity to manage these 
challenges. 

• Opportunities: Rethinking the role of 
information and communication technology 
(ICT) for inclusive and quality teaching and 
learning, curriculum and assessment 
reforms, and capacity building of the higher 
education institutions (HEIs).



The Higher Education Workforce (HEW)

• The role of the higher education workforce (HEW) is pivotal for a future-ready higher 
education ecosystem that addresses the challenges discussed earlier and takes up the 
opportunities offered by ICT for inclusive and equitable quality higher education and lifelong 
learning for all. 

• The HEW includes HEI teachers, leaders and support staff and their capacity has to be built 
to take up this pivotal role. 



International Institute of Online Education (IIOE) 

Aligning itself to the UN SDG 4, the 
mission of IIOE is to build the capacity 
of UNESCO-ICHEI’s partner higher 
education institutions (HEIs) for 
enhancing access to quality higher 
education teaching and learning. 



IIOE - An Ecosystem for Capacity Building of HEW



Learning from Different Competency Frameworks



IIOE Competency Framework for HEW



IIOE Competency Framework for HEW

• Three Core Dimensions: 
- Dimension 1: Online and Blended Teaching and Learning (OBTL) and 

Higher Education Transformation 
- Dimension 2: ICT and Institutional Development 
- Dimension 3: Emerging ICT and Education Innovation 

• Four Key Phases: 
- Knowledge Acquisition 
- Knowledge Application 
- Knowledge Creation 
- Knowledge Sharing 



How could the Competency 
Framework be improved upon or 
clarified from the perspective of 
your institution?

Who are the higher education 
stakeholders that will benefit from 
the IIOE-CFHEW in your higher 
education context? How will they 
benefit?

How could the IIOE-CFHEW be 
integrated with other 
competencies for different HEIs? 
And how does the IIOE-CFHEW 
support your institutional 
development needs?
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What Do We Need from you?



OBTL & Higher Education Transformation



ICT & Institutional Development



Emerging ICT & Education Innovation



Four Phases of IIOE-CFHEW



IIOE-CFHEW: Putting Dimension 1 & Phases Together



IIOE-CFHEW: Putting Dimension 2 & Phases Together



IIOE-CFHEW: Putting Dimension 3 & Phases Together



How could the Competency 
Framework be improved upon or 
clarified from the perspective of 
your institution?

Who are the higher education 
stakeholders that will benefit from 
the IIOE-CFHEW in your higher 
education context? How will they 
benefit?

How could the IIOE-CFHEW be 
integrated with other 
competencies for different HEIs? 
And how does the IIOE-CFHEW 
support your institutional 
development needs?
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Over to your presentations …



Thank you!
Dr. FENG Siyuan - 冯思圆 fengsy@ichei.org 
Ms. ZENG Bingran - 曾冰然 zengbr@ichei.org 
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